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Full Council

63 Councillors representing a number of
different political groups
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Performance and
Corporate Services

e Responsible for reviewing and
challenging the Cabinet

e Supports the Council in policy
development

e In addition, there are a number of
advisory groups and boards which

\/

Leader and Cabinet

produce recommendations <€

May 2022

e Leader elected by the Council
e Leader chooses Cabinet Members
e Each Cabinet Member has a designated portfolio of responsibilities

o Portfolio Holder delegation enables decision making without having
to report to Cabinet - subject to limitations and a duty to take advice
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NOTE:

The final form of diagram it to be updated following discussion at June meeting to
include:

¢ Numbers of members in committees mentioned and
e An amendment to the final bullet point in the text to read: “Delegation to individual
portfolio holders enables decision making.....”





